Appendix A

The strategic priorities of the Governments Serious and Organised Crime
Strategy and how it links to MFRS Arson Reduction Strategy

s Establish effective communication pathways

with partners in relation to deliberate fire = Arson team to co-ordinate

setting g Environmental action days
» IT to be embedded into key partnership £ = Arson team will prioritise their
groups & activity towards high demand wards
» MFRS will receive regular intelligence = Reduce waste and flytipping
updates relating to threat, harm and
risk pan-Merseyside
Leadership Behaviour Change

= MFRS to deliver SAFE package

= Arson team to receive WRAP training
to be aware of radicalisation of
vulnerable people on Merseyside

= Target hardening

= Establish clear methods of joint
working with Merseyside Police to
investigate Arson

= |IT will deliver structured training to all
Operational Watch Managers

Everybody's
Responsibility




